
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

We’re looking for volunteers to join our Board of Directors 
Our Board of Directors is responsible for the monitoring and oversight of the health centre’s performance goals, 
ensuring financial accountability and quality of care provision, providing feedback and guidance to the CEO, and 
serves as a link between the health centre and the communities HHCC serves. They are a group of dedicated and 
dynamic volunteers from our local community. 

Efforts and time commitment 
• Board: 3-hour monthly meetings (except summer) 

• Expected that each Director belongs to at 
least 1 committee 

• Committee: 2 hour monthly/bimonthly 
meetings (except summer) plus preparation 
time 

• Headwaters Health Care Foundation support 
 

Do you have the following? 
• Ability to commit your time and support 

• Ability to communicate, listen and see others’ input 

• Humility and the ability to effectively contribute 
when dealing with diverse perspectives and ideas 

 
We are looking for diverse 
volunteers that understand: 
• Legal Expertise: Legislation governing hospitals 

and health care 
• Financial Expertise: CPA or CMA designation 

preferred to join our Finance Committee 

• Health System Planning & Integration: Ontario health 
care system knowledge 

• Equity, Diversity and Inclusion: Knowledge or 
experience with promoting an inclusive 
environment 

• Social Determinants of Health: Social 
supports and services and their impact on an 
individual’s health 

• Governance: Ability to help guide in optimizing 
board performance 

• Information Technology: Fundamental knowledge to 
ask questions about IT risk and systems 

 
Education and development opportunities 
• There are developmental opportunities in health 

care governance for incoming and current Directors 
through the Ontario Hospital Association and other 
organizations via seminars, webinars, 
presentations, reading and special projects 

• Directors are expected to devote 10 - 15 hours per 
year to health care governance development 

 
 

Join us as we build the future of your local hospital! 
Send your expression of interest to info@headwatershealth.ca by March 28, 2025 
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